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John Frieda
Haircare = Selfcare
Frizz Ease Day & Night 
An original launch concept spanning product boxes and social experiences.
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Watch the night ritual

Turn a launch into a ritual
The brief was to introduce new night products. 
My idea, Haircare = Selfcare, gave them a place 
in everyday life: two ritual boxes, brought 
to audiences through creators and social formats.

MY CONTRIBUTION

Concept and activation strategy 
Box development and supplier briefs 
Creator selection and content review

https://drive.google.com/file/d/1pNr-A3CMJ3RECNKdHKd4-U4YX4VSQt88/view
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Morning and evening,
thoughtfully packaged
I paired the haircare routines with familiar self-care objects, 
giving the day and night propositions a physical expression.
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The morning ritual
Daytime products paired with a design mug: 
a small moment for yourself 
before the day gets going.

The evening ritual
Night products paired with a silk sleep mask: 
a simple way to connect haircare 
with winding down.

Modern design and carefully matched colours 
connect the objects with the product packaging.
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Built around
the whole experience
I coordinated structure, graphics and production so the objects, products 
and story worked together, from the first sample to the finished box.

John Frieda / Frizz Ease Day & Night / Germany, 2024 03

From the inside out
Linings, product inserts and message cards. 
I managed suppliers and orders, 
reviewed samples and checked 
the finished production quality.

On time and within budget
I controlled costs and timings; 
a specialist manufacturer handled 
assembly and dispatch.

Watch the unboxing

https://drive.google.com/file/d/1IgL-jJ1v5ZB71MPqJJcr-u5E2EHS6SkX/view
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A shared ritual,
beyond the box
I extended the concept through unboxings, giveaways, and an IG live sleepover, 
giving the communities different ways to take part.
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COMMUNITY PARTICIPATION

Giveaway
Creators gave their communities 
a chance to win day or night 
boxes, with giveaways run 
in collaboration with 
John Frieda’s account.

My role
I selected creators, reviewed 
their content and coordinated 
the live session.

Unboxing
Creators introduced the products 
through the boxed routines.

Watch the unboxing

The live sleepover
My idea: an evening live session 
built around the night-time routine.

Watch the invitation

Bring the people and the timing together
The main challenge was coordinating several creators for one live session 
and building anticipation so their communities had a reason to join.

https://drive.google.com/file/d/1pNr-A3CMJ3RECNKdHKd4-U4YX4VSQt88/view
https://drive.google.com/file/d/1IgL-jJ1v5ZB71MPqJJcr-u5E2EHS6SkX/view

